
Verona Lamiere Organisation

Changes in VL organisation to adapt to business changes

30 Commercial & technical structure

150 Productive structure

20 Staff function

Approach to 
the customer

Bid & KAM Design & CAD CAM

Production
planning Production

Logistic
(int/ext)

Procurement QEH&S Administration IS

Project 
Manager

Technical
Leader

Logistic
Leader


